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Showing Biometric Digital Identity in a New Light



The False Dichotomy in 
Digital ID
• Passwords are secret strings of data that 

can be used by anyone who knows them, 
guesses them, cracks them, or buys them. 

• Biometrics represent the actual carbon-
based lifeform at the end of a transaction.

• The evolution of digital identity will 
continue to be stunted so long as this 
fundamental mischaracterization of the 
relationship between biometrics and 
passwords persists. 

• Biometrics are not the next evolutionary 
step up from knowledge-based 
authentication—they represent an entirely 
new foundation for identity in the digital 
age. 



Path Dependency 
and the Horse’s Ass

Digital Identity is locked into a pattern of 
path dependency.

• Past decisions have lingering, 
unintended effects that we accept 
without question. The Space Shuttle 
Rocket Boosters were the width of a 
horse’s ass because of a cascading set 
of assumptions dating back to the 
ancient Romans.

• Consider the assumptions made in your 
industry. Do you know their origin?

• What are you doing today because it 
has always been done that way?



Prism Classifications
Pulsar
Pulsars are the bright upstarts and pivoting legacy vendors 
prioritizing the crucial elements of biometric digital identity. 
Startups with promising technology or established names with a 
proven aptitude for adapting to the new identity ecosystem, 
Pulsars have strong potential to influence the Prism landscape. 

Catalyst
Catalysts are established disruptors, innovators, and agents of 
acceleration. With high proficiency in certain areas of 
assessment, Catalysts are often one step away from ascending to 
Luminary status, whether it's through an acquisition, a 
technological innovation, or an injection of resources.

Luminary
Luminaries are the guiding lights of their industry segment. They 
show the highest level of proficiency in their beam and are often 
responsible for setting trends in their fields.

Refractors (Big 3)
These firms have a global presence, a proven track record, and 
moderate-to-advanced activity in every prism beam.
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